
 
 

The Skylark Partnership: Hospital and Outreach Education Alternative Provision Academy 
 

Self Evaluation  
 

 
Intent statement - “Together we Can” 

‘To provide access to personalised education and lifelong learning for children and young people with medical and mental health needs, accepting 
the whole child and providing hope to them and their family for an optimistic future, enabling them to make progress and achieve their full potential.’ 

 
 

 
Our values: Resilience, respect, compassion, co-operation, hope, honesty and trust.  

 
 

 

Context Hospital and Outreach Education (HOE) is an Alternative Provision (AP) Academy, part of The Skylark Partnership MAT: conversion took place on 1st April 
2018. HOE provides holistic educational support for students with medical and mental health needs that prevent them from attending school full time. The 
AP Academy provides teaching across 7 different centres (2 outreach centres, 2 general hospitals, 2 inpatient Child and Adolescent Mental Health units 
(CAMHs), one eating disorder unit), and within the community. All students have a diagnosed medical/mental health condition which significantly impacts on
their functioning and ability to engage with education. Most of our students are not attending school at all before they are dual registered with HOE. There 
are more female students than male across all settings, including the hospitals. 
HOE has a new headteacher and deputy head teacher who will start on 1st January 2021. The current head has moved to be the CEO of the Trust.  
HOE students make outstanding personal, social and emotional progress, and transition from the academy with self confidence and hope for the future. 
100% of year 11s from the outreach centres and 84% from inpatients have successfully moved onto an appropriate destination in 2020. ALL of our leavers 
this year were not engaged in education at the start of the academic year. All of them improved their attendance and enjoyed coming into the centres until 
lockdown.. We have attained the Career Mark and have our own bespoke careers website. 
Working with parents and other stakeholders is a key element to our work. Family Liaison Workers (FLWs) support parents in many areas e.g. improving 
their child’s attendance and strategies to manage anxiety. Parent Time meetings, often with external speakers, are generally well attended, and parents are 
keen to come and give their views at 6 weekly review meetings.  
100% of years 11 – 13 attained at least 1 GCSE with 48% gaining 5 or more GCSEs grades 9 – 4 (43% including maths & English), and 76% gaining at 
least 5 GCSEs 9 -1, all included maths and English. Average attendance last year was 72.4% with average attendance increasing by at least 50% when 
with us.Only 19% of the cohort successfully transitioned back to school due to the impact of the lockdown but 100% of our leavers moved onto post 16 
choices. (See also appendix 1 - statistical information)  
Last year, HOE won the University of Northampton Changemaker Award and in 2018-19, won the ‘SEN/AP School of the year’ in the county awards.  
HOE was successful in winning the TES Innovative Use of IT Award in 2020 for the AV1 project, trialling the use of telepresence solutions to support pupil 
transitions in and out of school. The funding has now ceased but the project continues, supported by the trust. 
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HOE benchmarks with other medical PRUs and hospital schools through the National Association of Hospital Education and the AP Benchmarking project. 
Our self evaluation and benchmarking have supported our self evaluation in identifying our areas for development. (Challenge Partners, Oct 2019). CQC 
inspections of our inpatient education (as part of the hospital inspection) are positive.  

School 
improvement 
priorities 2020-21 
(see Team 
improvement plan) 

Teaching, learning and assessment (quality of education) – To develop a blended learning approach across the settings, further develop the use of 
telepresence solutions to support inclusion of pupils with medical needs in school, to implement catch up learning programmes for identified pupils 
Behaviour and attitudes - To embed the values curriculum with all stakeholders across the trust 
Personal development - To develop our resources and strategies to prepare our pupils for transitions to include specific support programmes for pupils and 
parents during the pandemic 
Leadership and management - To continue to improve the rigour of the new governing body, to develop the ‘Coaching culture’, to develop collaborative 
working practices across the academy trust, to collaborate with the LA in developing support for local schools 

QUALITY OF EDUCATION  

Strengths  Intent:  
All pupils have access to a personalised curriculum that caters for their particular health needs, their age, stage, and SEND needs, regardless of where they
access their education within HOE. Their education is planned to maximise their learning whilst preparing them for the next stage in their educational 
journey, including a return to their home school. Planning takes account of the need for re-engaging the love of learning so they can gain the knowledge, 
experience and skills needed to be successful in their adult lives. Personal, social and emotional progress is more important than academic progress as 
without developing their confidence and self esteem, they will not be successful learners. Those too unwell to attend or who are shielding have access to 
live lessons by joining the on site classes remotely. 

Implementation: 
● Pupils have personalised learning programmes 
● Quality of teaching and learning is predominantly at least good, with some outstanding lessons. 
● All teaching staff have good subject knowledge, with subject delivery by specialist teachers.  
● Pupils are assessed on entry to the academy as many have missed significant parts of previous schooling and programmes of learning tailored 

accordingly .  
● Teaching staff across all sites use effective planning to support pupil engagement, so building confidence and enabling them to access learning and

progress 
● Teaching staff are creative in lesson delivery and motivation of pupils 
● Feedback in lessons support pupil learning and development 
● All staff involved in curriculum delivery understand the need to ‘fill the gaps’ whilst deepening knowledge, understanding and skills  
● Regular review meetings give parents/carers information about their child’s progress so they know how well they are doing 
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● All staff challenge inappropriate behaviours in sessions 
● All staff model the academy core values 
● Live lessons through a blended learning approach available for those unable to attend centres 

Impact: 
● 100% of pupils who took external accreditation are in employment, education or training in September 2020. All pupils who were well enough 

completed one week of work experience. 84% of pupils admitted to the inpatient units return to school/college/work.  
● No EYFS, KS1 or KS2 data is collected or reported as all pupils are dual registered with their home schools. Very few pupils are supported long 

term by HOE – we teach these pupils predominantly in the general hospital inpatient settings. 
● 100% of years 11 – 13 attained at least 1 GCSE with 48% gaining 5 or more GCSEs grades 9 – 4 (National PRU data, 4.3%, All schools 58.5%), 

43% of these  including maths & English (National PRU data, 4.3%, All schools 39.1%), and 76% gaining at least 5 GCSEs 9 -1, all of which 
included maths and English. 

● Other subjects offered in centres: Religious Education, Biology, Art, English Literature, AQA Personal and Social Development Award, Careers 
● 19% of the cohort successfully transitioned back to school or another educational destination. This is lower than usual due to the lockdown 

situation.  
● 81% of pupils showed improvement from their baseline attendance at their home school. Overall attendance was 72.4% in the last academic year. 

An attendance officer tracks absentees and attendance. Pupils receive reward postcards for making an effort to improve their attendance and 
maintaining high attendance rates. 

● Post 16 pupils educated at the outreach centres are repeating their key stage 4 education which they have missed due to the impact of their 
medical/mental health condition. Therefore data on this cohort is reported in the ‘year 11’ data. Most of the post 16s who are dual registered with us 
are resident at the CAMHs units and data about their engagement in learning and progression is collected, along with destination information.  

● Data on other vulnerable groups is collected but due to small numbers, is not statistically significant – see appendix 1. As pupils all have 
personalised learning programmes, their progress is in line with the majority of the cohort 

Areas for 
development 

To continue to develop the curriculum offer for KS3 pupils at outreach centres 
To actively collaborate with stakeholders on overall and curriculum intent of our programmes of learning with a focus on KS3 offer 
To further develop a collaborative approach for TLR teachers to share their knowledge of curriculum pedagogy and sequencing 
To refine methods of judging the quality of teaching and learning 
To quality assure teaching, learning and development through peer reviews 
To continue to develop the use of the Google platform to support teaching and learning 
To continue to assess the efficacy of AV1 in supporting pupils to remain connected to their home schools. 
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Next steps Challenge Partner review (March 2021), NAHE Peer Review (June 2021) 
Continued development of key stage 3 programme of support. Increase hours of part time staff. 
Further develop the use of all apps within the G Suite for Education(particularly Classroom and Jamboard)  
Work with Prisum Education on pupil assessment, tracking and skills mapping 
Participate in ongoing evaluation of use of AV1 in Northamptonshire schools 

BEHAVIOUR AND ATTITUDES  

Strengths HOE is a safe and orderly place to learn. Pupils conduct reflects our effort to promote high standards. Any concerns are raised quickly and dealt with effectively 
by the DSL or one of her deputies. NSPCC audit (2019) supports this statement 
Pupils enjoy the Values based Education approach and learning about the values. Postcards are sent home when pupils model the values and they can 
nominate others. HOE have been awarded the Values based Education status. 
Pupils enter HOE generally feeling very withdrawn and de-motivated by their previous educational experiences. By the time they leave, most are confident,                      
self-assured and have a clear idea of what they want to do in the future. They are proud of what they have achieved despite their challenges.  
Pupils learn how to form positive relationships with adults and peers, and show respect for each other.  
Learning walks show pupils demonstrate positive behaviour for learning, and respect each other during discussions etc.  
Pupils can explain accurately and confidently how to keep themselves healthy and safe, they have an excellent understanding of how to stay safe online. 
Pupil’s attitudes are positive and this has an impact on progress. Pupils show respect for each other’s views and opinions. 
Pupil’s spiritual, moral, social and cultural development ensures they are prepared to be reflective about and responsible for their actions as good citizens. 
There are timetabled PSHE lessons which are ‘flexible’ and allow pupils the opportunity to discuss topics pertinent to themselves. 
Pupils show improvements in all aspects of their personal development, as measured by the in house Personal Development Scale. 
100% of pupils who left last year are in education, employment or training in September. There are timetabled careers sessions run by a trained senior learning 
support assistant and we have been awarded the career mark.  

Areas for 
development 

To embed the values curriculum with all stakeholders 

Next steps To embed the values work further across the trust. 
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PERSONAL DEVELOPMENT  

Strengths Relationships between staff and pupils are excellent. These positive relationships between leaders, staff and pupils support the progress of all 
pupils educated through HOE 
Leaders ensure that there are positive opportunities for personal development within the curriculum, underpinned by the principle that every 
pupil is enabled to make the maximum personal and academic progress. 
Values based Education (VbE) underpins all of the work we do with both pupils and their families. Pupils are taught explicitly about values and 
encouraged to think about what their own values are. We have gained VbE accreditation this year. British values and SMSC are included in this 
work and are also woven through other curriculum areas. Character Education is also addressed  
PSHE teaching is outstanding and pupils enjoy the opportunity to discuss sensitive topics. External visitors are used to support delivery. 
Relationships, health and sex education is included. The new RSE requirements are being implemented in the outreach centres.  
Pupils arrive at the academy with poor mental health and wellbeing which has deteriorated to such a point that they can no longer attend school. 
Staff teach in a nurturing way, supporting, encouraging and building their confidence and resilience, working alongside other professionals and 
parents. Pupils leave the academy with much more confidence and are better able to cope with the challenges of the wider world.  
Pupil focus groups and PSHE sessions are used to ascertain pupil views and ensure they have a ‘voice’. All pupils have one to one mentoring 
sessions prior to their 6 weekly review. There are always members of staff to talk to if a pupil is feeling low. 
Careers education and guidance is strong: we hold the Career Mark. Discrete lessons are taught by knowledgeable staff and use of external 
advisors provides independent advice and guidance. HOE are members of the local enterprise network and have an advisor who supports 
delivery of the Gatsby benchmarks. All of our scores against the Gatsby benchmarks are higher than the national averages (see appendix 1). 
100% of our cohort from last year are in education, employment and training in September. Pupils usually have an opportunity to participate in 
work experience although this was cancelled due to Covid 19 situation. HOE has close relationships with local colleges and supports transitions 
by ensuring that the college is aware of the pupil’s difficulties, and providing regular visits out of normal open days so pupils get used to the new 
environment. The careers advisor tracks pupils when they move on and provides support and guidance to keep pupils in their placements if 
required. HOE made use of the Transitions Fund to run a summer engagement programme building self confidence and self esteem and 
supporting other transition activities to prepare leavers for their next step.  

Areas for development To develop our resources and strategies to prepare our pupils for transitions to include specific support programmes for pupils and parents 
during the pandemic 

Next steps Build on previous Protective Behaviours (PB) work to prepare pupils for reintegration to school/transition to college/work. ‘Train’ parents in use 
of PBs 
Develop online support offer to pupils and parents  
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LEADERSHIP AND MANAGEMENT  

Strengths Staff are committed to the HOE vision and make positive contributions to the academy improvement planning through consultation during team 
meetings, curriculum meetings, TLR meetings, staff one to ones, along with informal conversations.  
Leaders follow the principles of ethical leadership and the values work has featured in a NLG report into pilot ethical leadership projects. 
The Local Advisory Board and Leaders have a deep and accurate understanding of the schools effectiveness informed by the views of all 
stakeholders.  This is used to keep us focused on the impact of our actions. They use performance management to encourage, challenge and 
support improvements for all staff, systems and processes. Continuing professional development is identified through this process and all staff 
have access to opportunities, internally, externally and nationally. Regular one to ones with staff and staff surveys show that there is a good 
level of satisfaction with wellbeing and staff workload. In more normal times. staff events are organised by the Values Team and advisory board 
members appreciate staff commitment. Health and safety governor supports the school business manager in health and safety audits and any 
remedial actions are completed promptly. 
Safeguarding practices are robust and effective, and all staff receive regular CPD and supervision to ensure that their knowledge is continually 
updated. There is a lead DSL and 10 deputy DSLs to take account of the variety, geography and diversity of the settings. Effectiveness is 
evidence in the NSPCC audit (2019). Regular meetings of DSLs to discuss open cases, and to look at serious case reviews are also attended 
by the safeguarding advisory board member. Supervision for DSLs is in place.  
Policies are written in consultation with stakeholders and ratified by the local advisory board.  
Priorities for the team improvement plan are taken from evaluation of last year, feedback from staff, pupils, parents, schools, other professionals 
and national agendas. Stakeholders are consulted before the plan is finalised and staff identify their areas of action and how they contribute to 
the success of the team.  
Relationships with parents/carers and other stakeholders is strong and feedback from them is overwhelmingly positive. They value that their 
views are taken into consideration when planning the programmes of learning.  

Areas for development To further improve the rigour of the new governing body, to develop the ‘Coaching culture’, to develop collaborative working practices across the 
academy trust, to collaborate with the LA in developing support for local schools 

Next steps Support the induction of the new head, deputy head and new leaders of learning 
Pilot collaborative methods of working across the academy, given the geographical distance. 
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QUALITY OF EDUCATION IN EARLY YEARS  

Strengths We generally teach very few early years pupils and they are predominantly those that come into the general hospitals for treatment. Last year 
we did not have any early years children in our hospitals that stayed for longer than 3 days up to the time we went into lockdown. HOE does not 
attract Early Years Pupil Premium.  
We have not been permitted to teach in the general hospitals since March 2020 due to the risk of infection.  

Intent: To keep education alive and provide distraction from the pupil’s  medical condition, working collaboratively with the pupils home setting, 
and health professionals.  
Implementation: When permitted, a trained Senior Learning Support Assistant based in Northampton General Hospital supports the learning 
programmes where required in consultation with the home school and hospital teacher. Hospital teaching is activity based, and close liaison with
the child’s home school ensures that they are covering the same key areas to maintain the continuity of education. In Kettering General 
Hospital, a teacher coordinates the learning programmes in liaison with the child’s home education setting. HOE staff work collaboratively with 
play specialists in each of the hospitals 
If the child is too unwell to return to school, then the school is provided with assistance and support to set up their own home learning 
programmes. If necessary, the SLSA will go and teach the child at home to support the continuity of provision.  
Appropriate records are kept, and work completed returned to the child’s home school. No assessments are undertaken on the wards, but 
evidence may be given to the pupil’s home school to inform assessments.  
Education staff also work closely with the play specialists on the wards. 
Quality assurance is carried out in liaison with Fairfields Teaching School Alliance 
Impact: ensuring continuity in education and education is ‘kept alive’ 

Areas for development Continue to develop resources to support early learning goals 

Next steps Meeting with play specialists to discuss sharing resources 

QUALITY OF POST 16 PROVISION  

Context Post 16 provision is provided at the inpatient units for young people who are admitted. We also have 10 places commissioned by the LA for 
young people who have missed significant amounts of their key stage 4 education, or were referred to HOE very late in year 11. These young 
people would be repeating their year 11 along with other pupils in the outreach centres.  We do not normally offer A level courses, although 
these may be considered as part of a personalised learning programme if appropriate.  
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Strengths Intent 
To give post 16 pupils who have missed their key stage 4 education due to their medical/mental health difficulties the opportunity to gain 
external accreditation, to build their confidence and self esteem so that they can move on successfully into education, employment or training. 
At the inpatient units, the intent is to keep education ‘alive’ and ensure continuity for those still in education, and provide alternative learning 
opportunities and access to accreditation for others. There is a focus on developing transferable and enterprising skills to prepare them for the 
world of work.  
Implementation 

● Pupils have personalised learning programmes 
● Quality of teaching and learning is predominantly outstanding with some good lessons. 
● All teaching staff have good subject knowledge, with specialists delivering maths, English and science. 
● Additional teaching support purchased to provide e.g. A level teaching at inpatients 
● Pupils are assessed on entry to the academy as many have missed significant parts of previous schooling.  
● Teaching staff across all sites use effective planning to support pupil engagement, so building confidence and enabling them to access 

learning and progress 
● Teaching staff are creative in lesson delivery and motivation of pupils 
● Feedback in lessons support pupil learning and development 
● All staff involved in curriculum delivery understand the need to ‘fill the gaps’ whilst deepening knowledge, understanding and skills  
● Regular review meetings give parents/carers information about their child’s progress so they know how well they are doing. At the 

inpatient units, these are CPA meetings 
● All staff challenge inappropriate behaviours and language in sessions 
● All staff model the academy core values 
● Use of the QNICers tracking system at the inpatients so teaching can be planned appropriately 
● Bespoke personal development programmes are used in the inpatient unit to support pupils to transition successfully 

Impact 
● Pupils make good progress from their starting points as they feel safe.  
● Pupils make outstanding progress in their personal, social and emotional development 
● pupils have positive attitudes to learning 
● Pupils are supported to transition to an appropriate placement, with the right support to help them sustain the place.  

Post 16 data outcomes are included in the main data sets as they are treated as key stage 4 pupils.  

Areas for development Embed Enabling Enterprise 
Identify where employability skills can be delivered across the curriculum 

Next steps Continually review post 16 programmes and potential transition placements, including Princes Trust, and traineeships 
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OVERALL EFFECTIVENESS  

Evidence 

HOE AP academy has a positive ethos and culture which is underpinned by core values. Pupils enjoy attending, make progress, achieve 
external accreditation and are enabled to transition to the next destination. Outcomes for pupils are positive, both in attainment and achievement
and the organisation is held in high esteem by other stakeholders. 
Pupil comments: 
I get emotional a lot and need help with this and I get it 
More social interactions really helped me 
Staff were very helpful in introducing me to everyone 
Parent comments:  
‘HOE have been excellent is supporting and nurturing our daughter to achieve her education and as a result, she has gained confidence and 
self belief’.  
‘Since starting at HOE, my daughter is a different child. She has enjoyed her learning and grown in confidence. She has made friends and is 
more positive about the future’. 
School comments 
‘Working with HOE is very helpful for pupil outcomes’ 
‘Academic and attendance progress is much better than would have been achieved without HOE’ 
Other stakeholder comments: 
‘I have had a very positive experience with all staff at HOE, they have been very proactive in their approach and always have the child’s best 
interests at the forefront of what they do’. 
‘Without HOE some young people would not be able to access education which is so important to them feeling able to achieve, have hope for 
the future and gain some routine and stability back in their lives’. 
‘Staff are approachable and honest in their opinions. It is easy to have meaningful conversations that really help build relationships and support 
students’ 

● We previously achieved a gold Artsmark and feature on the Artsmark website as a case study of good practice 
● We have been working nationally with colleagues to develop an effective data recording system for benchmarking and providing data for 

more accurate intervention support 
● Upgrading of IT communication systems to provide innovative solutions for staff and pupil communication (see below for further 

information). 
● Winner of the SEN Provision of the year in Northamptonshire (2019) 
● Winner of the TES Innovative use of IT (2020) 
● HOE won the University of Northampton Changemaker Award (2020) for the AV1 project.  
● Successful applicant for the Alternative Provision Innovation Fund for the trial of telepresence robots on efficacy of transition 
● New academy trust established with new board of trustees. This is a new model of trust, specifically for pupils with medical needs 



 
 
 

 

Acronyms 
HOE – Hospital and Outreach Education 
AP – Alternative Provision 
MAT – Multi Academy Trust 
SEN – Special Educational needs 
EHCP – Educational Health Care Plan 
SMSC – Spiritual, Moral Social and Cultural 
RE – Religious Education 
PSHE – Personal, Social and Health Education 
SENDCO – Special Educational Needs and Disability Coordinator 
CAMHS – Child and Adolescent Mental Health Services 
CQC – Care Quality Commission 
NHFT - Northampton Health Foundation Trust 
QNIC – Quality Network for Inpatient CAMHS 
EEF – Education Endowment Foundation 
APIF - Alternative Provision Innovation Fun 
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● CQC rating for NHFT, which includes in-patient units is ‘outstanding’: educational provision is part of that judgement 
● Attendance levels on referral are below average, often at 0, but this improves during the pupil’s period of education with HOE: as would 

be expected for a pupil referral unit, mobility is high with pupils spending varying amounts of time with us ranging from a couple of days 
to over 2 years. Last years average attendance 72.4% 

● 100% of years 11 – 13 attained at least 1 GCSE with 48% gaining 5 or more GCSEs grades 9 – 4 (43% including maths & English), and 
76% gaining at least 5 GCSEs 9 -1, all included maths and English. Average attendance last year was 72.4% with average attendance 
increasing by at least 50% when with us.Only 19% of the cohort successfully transitioned back to school due to the impact of the 
lockdown but 100% of our leavers moved onto post 16 choices. (See also appendix 1 - statistical information)  

Areas for development Further develop Nimbus & Sirius platforms.  
Further develop NLE and support school work through supporting schools with best practice in supporting pupils with medical needs 
Continue with AV1 project, supported by the trust 
Develop collaborative working practices with other academies within the trust to share best practice. 

Next steps Attend national groups 
Data drop for AV1 project - complete year 1 evaluation report 
Complete scoping for launch of ‘Medical Needs in School’ project 
Develop training presentation for governors in their statutory responsibilities for supporting pupils with medical needs 


